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prepare  
a  presentation

这是⼀项经常被低估的活动，⽽且并不总是能够投⼊⾜够

的时间。
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CLIENT PREPARER SPEAKER

Who takes care of the presentation? 有 3 个理论数据有助于演示。

准备者

扬声器

客户
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WHAT ARE THE ASPECTS TO BE MONITORED?

PREPARER

Degree 
of attention

Content 
usability Timing Visual aids

指导准备者的⽅⾯是：

内容的可⽤性

曝光时间

视觉教具，例如幻灯⽚、视频等。

关注演示的⼈的关注程度。
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PRESENTATION

R
  E

  S
  U

  L  T  S

Potential

Participants

Why 
should I 

participate?

EX
PE

C
TA

TI
O

N
S DEGREE OF 

SATISFACTION

EXPECTATIONS RESULTS

EX
PE

C
TA

TI
O

N
SINVITATION

Did the invitation make it clear to 
me what this is about?

Did he/she invite me to participate 
with the right attitude?

邀请是让观众参与的第⼀步
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Like a flight 演示与驾驶⻜机有相似之处。
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PREPARATION

Like a flight 让我们从准备开始吧。
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4. Time

1. Objective     
Results

2. Subjects

3. Audience
PREPARATION

Like a flight 主要有四点需要回答。

⽬的和结果

科⽬

观众

时间
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“What goals 
does he have 

the 
presentation?”

演示的⽬的是什么？
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STATED OBJECTIVE
BEFORE DURING AFTER

“I'd want 
you speak 

of the 
product 
ABC”

PRESENTATION RESULTDESIRED
“I am convinced 

that it is the ideal solution”

“I’m curious to go to 
read the features carefully”

“Now I can be proactive  
in my answers about the product”

“I finally understood 
how to best use it”

明确演示后我们想要发⽣的事情⾄关重要。
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What happens  
when a speaker 

speaks?

2. Subjects 当演讲者向观众演讲时会发⽣什么？
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I
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100%

5%

FUNNEL EFFECT 我们来看看漏⽃效果
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Who is the 
presentation 

aimed at?

演讲的⽬标对象是谁？
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WHAT IF THEY ARE  
NOT HOMOGENEOUS?

SAME STORY -  DIFFERENT COMMUNICATION

根据对话者是谁来调整我们的沟通⽅式。
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M
ANAG

ER

INTERMEDIATE
OTHER

ROLES

MIXED COMMUNICATION

METAPHOR Z

EXAMPLE A

EXAMPLE B

METAPHOR X

INFORMATION 3

METAPHOR Y

INFORMATION 4

INFORMATION 1

INFORMATION 2

EXAMPLE C

混合通讯
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How 
much 
time  

do I need  
as a 

speaker?

作为演讲者，我需要多少时间来进⾏演示？
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How long will I have 
their attention?

我能引起他们的注意多久？
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HYPOTHETICAL REAL ATTENTION TIMETIME

First act 

subjects 1

subjects 2

Second act 

subjects 3

subjects 4 
subjects 5


Third act 

subjects 6

Any 

subsequent 
act

Fourth act 

subjects 7

subjects 8

pleasantries


attract 
attention


involve 
people

final 
conclusions


what to 
remember

3 points

接下来，我们将继续定义引⾔和结束语。
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PRESENTATION TRAINING

INFORMING TEACHING

COMMUNICATE 
COMPETENCE

让我们看看两种传达我们的专业知识和相关动态的⽅法。
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4StepSSSS
COMMUNICATE 
COMPETENCE

我们将通过“4步骤”或“4S”模型来做到这⼀点
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VISUAL MEDIA 充分使⽤视觉教具
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Comprehensive

+ =
演讲者和幻灯⽚必须像⼀本清晰⽽全⾯的书⼀样。
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The slides cannot be completely
exhaustive, otherwise the speaker
will be useless. The slide must
"satisfy" with exhausted sentences
and words, but which require
explanation by the speaker, in-
depth analysis and possible
discussions with the audience
(interaction)

Comprehensive

+ =
易于准备且在演示后有⽤的⽂档。

D
W

L
Copyright  

and 
intellectual 

property

All that is reported in this project, videos, documentation, contents, texts, 
images, artistic work and graphics, are the property of the author, are protected 
by copyright, as well as by intellectual property rights. It is therefore absolutely 
forbidden to copy, appropriate, redistribute, reproduce any part, content or 
image present, because they are the result of the work and the intellect of the 
author himself. It is forbidden to copy and reproduce the contents in any form. 
The redistribution and publication of content is prohibited, not expressly 
authorized by the author.




