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Avere un ruolo di responsabilità, con o senza colleghi 
diretti a supporto.
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PEOPLE 

to reach it with

RESULT 

to be achieved 


in a specific time

Managerial

Entrepreneurship
TERM 


to reach it with

LONG 

to be achieved 


in a specific time

La managerialità imprenditoriale consiste nel farlo 
pensando a lungo termine e al mantenimento delle 
benessere delle persone.
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ROLE RESULTS

What his work produces

Who will use it

For what or with whom will he use it

Sapere cosa fanno, come lo fanno …
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What do my colleagues do?

TASKS TO BE DONE

DEPARTMENT ACTIVITIES

ROLE RESULTS

… e come si organizzano.
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SPECIFIC ROLE SKILLS
RESPONSIBILITY SKILLS

SPECIFIC ROLE SKILLS

BEFORE AFTERRESPONSIBILITY
Un ruolo che possiamo definire “di servizio” alle persone.
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CONSTRAINTS

SKILLS
EXPERIENCE

COMPETENCE A

COMPETENCE A

COMPETENCE A
COMPETENCE C

COMPETENCE B

COMPETENCE B

COMPETENCE H

COMPETENCE M
COMPETENCE Y

TASK  
TO DO

TIME EXPIRY
CANDIDATE
WORKLOAD

Che assegna compiti e delega stimolando le persone ad 
essere protagoniste del loro risultato
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LEAD TEAMALEADER Che faccia di noi una guida autorevole …
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INNOVATION TEAM

BUSINESS PROCESS TEAM

BIG CUSTOMERS TEAM

CROSS TEAMS

FINANCE PRODUCTION SALES SUPPORT

…

…DEPARTMENTS Con relazioni mantenute nel tempo
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OBSERVATION COLLECTION  
OF SPECIFIC EVENTS

SAMPLE ACTIVITY  
ANALYSISREPETITIVE 

SITUATION

TASKS 
TO BE DONE

DEPARTMENT 
ACTIVITIES

ROLE 
RESULTS

a

month

two

months

three

months

four 

months

to measure itI decided How 

PERFORMANCE TIMES

is it going?How

cl
ea

r
sh
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SUPERIOR

ADEQUATE

INFERIOR

Misurando, osservando per dare feedback propositivi 
alle persone
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INTERMEDIATE MANAGER MANAGER
Complementare con il ruolo del “nostro” manager.
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MARKET HORIZON

Lowest position
Micro vision

Specific direction
More details

High position
Macro vision

Orientation
Few details

Complementare con il ruolo del “nostro” manager.
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