Managerial entrepreneurship

Intermediate Manager

Be responsible: people, results
The winning combination
1 A concerted effort
The vision towards the future
Act in the present,
thinking about the well-being of tomorrow

What colleagues do

2 Role results
Tasks to be done

Department activities

You are not born into the role

3 Aptitude and skills
Excellences and fragilities

The determination of skills

4 Assignment of tasks
Participatory delegation

5 Teamwork
Being a “Team leader”

Give feedback to people
6 Measuring results
The feedback meeting

The relationship with our manager

7 Active collaboration
Motivating support

The right information

The manager's contact network
Personal network
8 Professional network
The dynamics
Daily work

Intermediate Manager
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