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BcTpeun - BaXkHas 4acTb MNOBCEAHEBHON paboThbl
KaXk[oro U3 Hac.

OTO MOMEHT, Korga npuHMMaroTCAa peleHns 1 garoTcs
WHCTPYKLUMN O TOM, KakK ,D.el?ICTBOBaTb.

YT106bI OHU paﬁOTaJ‘IVI nydule scero, Mbl pasgenunn nx
Ha 3 yacTu: go, BO Bpems, nocne.
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o

CONNECT CoeaunHaThb,
Project Increase traffic on the website by 5%

Objective A Yes/No decision on the development
o of the “Help us innovate” section

Development “Help us to innovate”

Monday, March 20, 2024, h. 2.00pm Moderator A. Miller

Meeting room 3 (2nd floor)
Structure and Timing Participants L. Smith, J. Brown, C. Bell
1 Needs analysis.
2 idea anaysi .
S Dedsen Date/time Monday, March 20, 2024, h. 2.00pm
Location Meeting room 3 (2nd floor)
Duration 60 minutes max
|
CONNECT 4YTOObI 6bINIO NMOHSTHO, O YeM NAET peYb.
Project Increase traffic on the website by 5% Moderator
Objective A Yes/No decision on the development Participants L. Smith, J. Brown, C. Bell
of the “Help us innovate” section Date/time  Monday, March 20, 2024, h. 2.00pm
Location Meeting room 3 (2nd floor)
Duration 60 minutes max
[STRUCTURE & TIMING LEAD TIME
Introduction 5 min
Current situation analysis J. Brown 5 min
Proposal

Introduction to the proposed technology

Reference market C. Bell 15 min
Costs
Pros and cons discussion session Everyone 20 min

'YES/NO decision on the proposal
Any Action planner, timing, people involved and tasks Everyone 10 min
Closing of meeting 5 min
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BbinonHaTb,

PERFORME

BecTun cebs npaBuiIbHO BO BPeEMS BCTpeUN,

e i—"

DYNAMICS

Kak JIN4YHO, TaK 1 ANCTaHLUMNOHHO.

=Y intro moderator YMeTb pasnuyaTb, Korpga ciywaTtb, a kKorpa

point of the situation BMellaTbCs. ..

(VA people propose solutions
SACNEIEN the most promising is decided
s 88808 ,
LS positive aspects &m AaTaalaal ‘__/B
negative aspects

[ UTIagl resolution of any critical issues

BLCELCE decision if valid solution
g=SUNEY assignment of tasks » moderator's conclusions
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N Korga akTMBHO Yy4yacTBOBaTb B OOCTUXEHUU
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Mocne BcTpeun 4yeTKo onpepenuTe, 4YTO U Kak
[elicTBOBaTb B YCTaHOBIIEHHbIE CPOKMW.

BcTpeun, kKoTopble OENCTBUTENbHO SABNSATCS
OBUXKYLLEN CUION Hallel NoBceaHEBHOM paboThbl.

Copyright
and
intellectual

property

All that is reported in this project, videos, documentation, contents, texts,
images, artistic work and graphics, are the property of the author, are protected
by copyright, as well as by intellectual property rights. It is therefore absolutely
forbidden to copy, appropriate, redistribute, reproduce any part, content or
image present, because they are the result of the work and the intellect of the
author himself. It is forbidden to copy and reproduce the contents in any form.
The redistribution and publication of content is prohibited, not expressly
authorized by the author.






